
PART I

ITEM 1. BUSINESS

COMPANY OVERVIEW

We provide management, technology, and policy consulting and implementation services to government,
commercial, and international clients. We help our clients conceive, develop, implement, and improve solutions
that address complex economic, social, and national security issues. Our services primarily address four key
markets: energy and climate change; environment and infrastructure; health, human services, and social
programs; and homeland security and defense. Increased government involvement in virtually all aspects of our
lives has created opportunities for us to resolve issues at the intersection of the public and private sectors. We
believe that demand for our services will continue to grow as government, industry, and other stakeholders seek
to understand and respond to geopolitical and demographic changes, budgetary constraints, heightened
environmental and social concerns, global climate change, and increasing globalization.

Our clients utilize our services because we combine diverse institutional knowledge and experience in their
activities with the deep subject matter expertise of our highly educated staff, which we deploy in multi-
disciplinary teams. Our federal government clients have included every cabinet-level department, including the
Department of Health and Human Services (“HHS”), Department of Defense (“DoD”), Environmental Protection
Agency (“EPA”), Department of Homeland Security (“DHS”), Department of Transportation (“DOT”),
Department of Justice (“DOJ”), Department of Housing and Urban Development (“HUD”), and Department of
Energy (“DOE”). U.S. Federal government clients generated approximately 36% of our revenue in 2008 and
27% of our revenue in 2007. Our largest state and local government client is the state of Louisiana. State and
local government clients generated approximately 47% of our revenue in 2008, and approximately 65% of our
revenue in 2007. The Road Home contract with the State of Louisiana accounted for approximately 38% of our
revenue in 2008, and approximately 63% of our revenue in 2007. We also serve commercial and international
clients, primarily in the air transportation and energy sectors, including airlines, airports, electric and gas utilities,
oil companies, and law firms. Our commercial and international clients, including government clients outside the
United States, generated approximately 17% of our revenue in 2008, and 8% of our revenue in 2007. We have
successfully worked with many of our clients for decades, with the result that we have a unique and
knowledgeable perspective on their needs.

Across our markets, we provide end-to-end services that deliver value throughout the entire life of a policy,
program, project or initiative:

• Advisory Services. We help our clients analyze the policy, regulatory, technology, and other
challenges facing them and develop strategies and plans for responding. Our advisory and management
consulting services include needs and markets assessment, policy analysis, strategy and concept
development, change management strategy, enterprise architecture, and program design.

• Implementation Services. We implement and manage technological, organizational, and management
solutions for our clients, often based on the results of our advisory services. Our implementation
services include information technology solutions, project and program management, project delivery,
strategic communications, and training.

• Evaluation and Improvement Services. In support of advisory and implementation services, we
provide evaluation and improvement services to help our clients increase the future efficiency and
effectiveness of their programs. These services include program evaluation, continuous improvement
initiatives, performance management, benchmarking, and return-on-investment analyses.

As of December 31, 2008, we had more than 3,000 employees, including many who are recognized thought
leaders in their respective fields. We serve clients globally from our headquarters in the metropolitan
Washington, D.C. area, our more than 50 domestic regional offices throughout the United States, and our
international offices in London, Moscow, New Delhi, Rio de Janeiro, and Toronto. In January 2009, we
announced the opening of our office in Beijing.
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